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We aim to deliver a high-quality service to applicants on the North Ayrshire Housing Register (NAHR). A sound performance management framework helps us to show how well 
we are achieving our objectives. If you cannot see success, you cannot earn from it. Equally, if you cannot recognise failure you cannot correct it. It is important that we have a 
performance-monitoring framework in place to provide us a methodology that:

 
This report contains the performance figures from (1st April 2026) to (30th September 2026).

Ensures that applicants and potential applicants get the best possible service•
Allows us to assess systematically whether we are meeting the standards and targets we have set•
Ensures the most effective use of our resources•
Ensures that off target performance is reviewed and corrective/improvement action taken as appropriate so that planned targets and objectives are achieved.•

North Ayrshire Housing Register

 

North Ayrshire Housing Allocations Policy

To ensure that people have fair and open access to available social housing in North Ayrshire•
To simplify access routes to social housing in North Ayrshire•
To contribute to housing need analysis which supports the Local Housing Strategy and assists all social landlords operating in North Ayrshire plan for future housing•

To give reasonable preference to applicants in the greatest housing need•
Make best use of available housing stock•
Maximise applicant choice•
Contribute to sustainable communities in North Ayrshire•
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Accessibility Statement

This document has been prepared with accessibility in mind and aims to meet the Web Content Accessibility Guidelines (WCAG) 2.1 where possible.

We have taken steps to ensure that:

Despite our best efforts, some users may experience difficulty accessing parts of this document.
 
Alternative Formats

If you require this document in an alternative format, such as:

Please contact us and we will do our best to meet your needs.
 
Contact Details
Email: commonhousingregisterteam@north-ayrshire.gov.uk
Telephone: 01294 310000

When contacting, let us know:

Clear, readable fonts and sufficient colour contrast are used•
Headings and structure are applied to support navigation and assistive technologies•
Content is written in plain and understandable language•
Tables and visuals are designed to be as clear as possible•

Large print•
Easy read•
Braille•
Audio•
Or a different digital format•

The document name•
The format you require•
Any specific accessibility needs•

Accessibility

mailto:commonhousingregisterteam@north-ayrshire.gov.uk
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% of applicants from NAHR Landlord (Core Partners Only)

1.08K (70.25%)

0.2K (13.05%)

0.16K (10.18%)
0.06K (4.04%)

Core Partners
NAC

CHA

Riverside Scotland

Cairn Housing Association

Trust Housing Association

Number of group 4 applicants by landlord
Group ID Cairn Housing Association

 
CHA
 

NAC
 

Riverside Scotland
 

Trust Housing Association
 

Total

Band 4 10 43 230 32 11 326
77% of applications were submitted online.﻿

23% of applications were submitted offline.﻿

% of Applicants in Each Group

384 (19.81%)

23 (1.19%)

326 (16.82%)

154 (7.95%)

678 (34.98%)

322 (16.62%)
Group ID

Band 1

Band 2

Band 3

Band 4

Band 5

Band 6

Band 7

Applications

Partner and Non Core Landlord Demand
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North Ayrshire Council

Cunninghame HA

Riverside Scotland

Cairn HA

West of Scotland HA

Horizon HA

Key HA

Hanover HA

Bield HA

Margaret Blackwood HA

Trust HA

1653

1402

1120

1050

938

873

865

863

850

833

665

Total number of applications received: 1,672﻿

https://applications%20received/
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Breakdown of Applicants By Age of Main Applicant
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Breakdown of Applicants by Gender of Main Applicant
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Breakdown of Applicants by Disability of Main Applicant

306

Other disability 276

271

18 Do not wish to answer

Physical disability

Hearing Impairment
Disability Type (groups)

Do not wish to answer

Other disability

Physical disability

Hearing Impairment

Visual Impairment

Applicants by Ethnicity of Main Applicant*

Scottish 1.52K

0.15K

Any other… 0.07K 0.01K

Welsh / English …

Irish
Ethnic Origin

Scottish

Welsh / English / Scottish …

Any other white background

Other British

Refused to Answer

African, African Scottish o…

Mixed or multiple ethnic gr…

Other ethnic background

Irish

Other asian background

Other black background

Other Caribbean or Black

Equalities 

*For full Ethnic Origin list, please see Appendix 1

https://equalities/
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Percentage of Suspended Applicants
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40.91%

27.27%

27.27%

4.55%

Suspension Reasons by Landlord
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NAC

Private Tenancy / Outwith North Ayrshire

The current average suspension period is: ﻿81.91﻿ days

Suspensions

*Suspension reasons displayed may vary across reporting period 

Number of closed applications since April: ﻿326﻿ 

https://suspensions/
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Breakdown of Offers Per Let
Offer CRM State
 

Count of Login Reference

Match approved 93
Match rejected 178
Offer accepted 463
Offer rejected 224
Open 42
Removed 19
Total 1019

Breakdown of Offers by NAHR
Partner
OffersLandlord Count of Property ID

Cairn Housing Association 25
CHA 73
North Ayrshire Council 869
Riverside Scotland 46
Trust Housing Association 6
Total 1019

Offer Refusals by Reason
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Does not want this street

Dislike property type

Property size unsuitable

No longer interested in housing

No response to offer

Change of circumstances offer now uns…

No move meantime

Property condition unsuitable

Property type or feature not requested

Applicant does not qualify

Garden too big / small

Room sizes unsuitable

Medical grounds for refusal

Unable to move at present

No off street parking

Property decoration unacceptable

Higher need applicant skipped incorrectly

Property not requested

Bought / buying own home
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Offer CRM State Match rejected Offer rejected

Offers

https://offers/
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Breakdown of Offer Refusal Reasons
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Property decoration unacceptable

Higher need applicant skipped incorrectly

Property not requested

Bought / buying own home
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Riverside Scotland

Trust Housing Association

NAHR Partner Breakdown of Offer Refusal by Reason
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Age

16-17 55

18-24 311

25-40 801

41-50 265

51-60 198

61-70 163

70+ 145
Age of household member G…

16-17

18-24

25-40

41-50

51-60

61-70

70+

Disability

306

Other disability 276

271

18 Do not wish to answer

Physical disability

Hearing Impairment

Disability Type (groups)
Do not wish to answer

Other disability

Physical disability

Hearing Impairment

Visual Impairment

Ethnicity

Scottish 1.52K

0.15K

Other British 0.04K
Welsh / English / Scott…

Ethnic Origin
Scottish

Welsh / English / Scottish…

Any other white background

Other British

Refused to Answer

African, African Scottish o…

Mixed or multiple ethnic g…

Other ethnic background

Gender

Female 1.13K

Male 0.81K Gender
Female

Male

*See appendix for disclaimers & full ethnic origin listing

Offers by Equalities

https://offers%20by%20equalities/
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Gender

Female 287
Male 256

Gender
Female

Male

Disability

71

Physical Disability 67

53

Visual Impairment 6

Do not wish to answerAny Other Disability

Disability Type (groups)
Do not wish to answer

Physical Disability

Any Other Disability

Visual Impairment

Hearing Impairment

Ethnicity

Scottish 401

21

Refused to An… 17Irish 1

Welsh / English / Scott…

Ethnic Origin
Scottish

Welsh / English / Scottish …

Any other White backgrou…

Refused to Answer

Other British

Other ethnic background

Gypsy or traveller

Other asian background

Age
8 (1.45%)

76 (13.82%)

130 (23.64%)

116 (21.09%)

79 (14.36%)

65 (11.82%)

36 (6.55%)
40 (7.27%)

Age Band
16-17

18-24

25-34

35-44

45-54

55-64

65-74

75+

Lets

*See appendix for disclaimers & full ethnic origin listing

https://lets/
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% of Transfer Lets by NAHR Partner
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NAC Riverside Scotland

86.79%

13.21%

Transfer Indicator
Yes

Number of Transfer Lets by
NAHR Partner

53
Group Average

Band 1 207.83
Band 2 350.52
Band 3 1239.26
Band 4 1251.23
Band 5 742.14
Band 6 735.67
Band 7 43.00
Total 531.66

% Non Transfer Lets by NAHR Partner
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NAC Cunninghame
Housing

Association

Riverside
Scotland

Cairn Housing
Association

Trust Housing
Association

390

56 35 10 6

Transfer Indicator
No

Number of Non-Transfer
Lets by NAHR Partner

497 Average Days to be housed by group:

Lets

Percentage of Lets to Group 1
Lets Landlord %GT Count of Group

Cairn Housing Association 0.65%
Cunninghame Housing Association 6.80%
NAC 88.67%
Riverside Scotland 3.88%
Total 100.00%

https://lets/


Power BI Desktop

Number of Lets by Group*
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Lets - NAHR Partner Breakdown
Cunninghame Housing Association
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*See Appendix for Band (Group) definitions 

Riverside Housing Association
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https://lets%20-%20nahr%20partner%20breakdown/
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Total Advertised

Active 326

Withdrawn 63

59

57

Cancelled 29
Deleted 20

Approved by 1s… 14

Online MX app…

Online MX appl…

Status
Active

Withdrawn

Online MX application for…

Online MX application for…

Cancelled

Deleted

Exchanged

Approved by 1st landlord

Approved by 2nd landlord

Nomination confirmed

Pending Enquiries

MX Requests from Outwith NAC

116
OUTWITH NORTH AYRSHI…

Applicant Current Region
OUTWITH NORTH AYRSHIRE

Breakdown of Mutual Exchanges

MX Approved

19
MX Rejected

112
Mx Active

326
Mutual Exchange by Quarter
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Expired Adverts

295
Average Days to Mutual Exchange

13.76

https://breakdown%20of%20mutual%20exchanges%20(current%20financial%20year)/
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Accessible Housing
Applications Received

456
Accessible Housing Application: Points Awarded

no award 26.74%

Group 1 rec only 17.67%

75 13.26%
400 1.86%

200 40.47%

Ahr Points Awarded
no award

Group 1 rec only

75

400

200

Received from Holding Office
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Three Towns
Housing Office

Cunninghame
Housing

Association

Kilwinning Riverside Scotland
(formerly IHA)

Largs Kilbirnie Dalry ANCHO
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35 35 32 30 27
19 16

Accessible Housing
Applications Assessed

430
Closed Assessments

50

Accessible Housing Applications
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Oldest application with an Appointment
As at 30/09/2026

29/05/2026

Oldest application without an appointment
As at 30/09/2026

08/04/2026

Outstanding Applications
All outstanding applications have been screened by a qualified Occupational Therapist, and are awaiting further assessment via home
visits or telephone assessments

(100%)
124

Ahr Points Awarded

Some applicants with an outstanding accessible housing application may hold a later application date than would be expected as they have circumstances that have delayed our 
Occupational Therapists from completing an assessment. The reasons for a delayed assessment include;
 

 
Applicant circumstances cannot be outlined within reporting as reasons for delay will be case specific. All records are updated to ensure any delays for assessment are detailed for 
consideration.

An applicant being in hospital•
Unavailable for their first appointment•
Unavailable for their second appointment•

Accessible Housing Applications
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Disclaimer

North Ayrshire Council and North Ayrshire Housing 
Register (NAHR) partner landlords collect equal 
opportunities information for monitoring purposes only. 

Whilst all housing applicants are asked to complete equal 
opportunities information as part of the application process, 
it is not mandatory. 

Figures therefore, reflect collated data only. 

Appendix
Group / Band Criteria Glossary of Terms

Core Partner Landlord (Within the housing register)

Non-Core Partner Landlord (All other landlords 
within North Ayrshire)

Holding Office - Responsible Housing Office

EHO - Enhanced Housing Options 

Closed Applications - Removed from register

HAF Processing Time - Housing Application Form 
Processing Time 

FY (Financial Year) (i.e. 1st April 2025 to 31st March 
2026)

MX - Mutual Exchange

Offer - Offer of Housing

Lets - New Tenancies 

Transfer - NAHR Partner Tenants 

Non-Transfer - All other landlords 

Suspensions  -  Applicant on the register but will not 
receive an offer of housing 

Closed Assessments - Housing Application Forms 
that have been closed, housed or subject to a 
change of address

https://appendix/
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End of Report.
 

If you have any further enquiries about the data within this report. Please contact:
 

Siobhan Dunlop
Common Housing Register Manager 

Housing Services
Cunninghame House

Irvine
KA12 8EE

 
Email: commonhousingregisterteam@north-ayrshire.gov.uk

 
For information out with the above reporting period, you can find further information on Freedom of Information enquiries on 

the North Ayrshire Council site: Freedom of Information

mailto:commonhousingregisterteam@north-ayrshire.gov.uk
https://www.north-ayrshire.gov.uk/council-voting-elections/access-to-information/freedom-of-information
https://www.north-ayrshire.gov.uk/council-voting-elections/access-to-information/freedom-of-information

